
Integrated Threat Management

Aide Memoire



Remember Your Safety
- And the Safety of the Public
Cordons and Casualty Awareness
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• Smaller items, e.g. rucksacks or briefcases

• Medium objects, e.g. suitcases, wheelie bins or cars.

• Large objects, e.g. vans or lorries

Remember the cordons must also be - NOT in direct line of sight, 
BEHIND hard cover, and AWAY from glass or parked vehicles. 

• Near a main road, but avoid predictable locations.
• Easily locatable and space for marshalling vehicles.
• Out of line of sight, behind hard cover and away from secondary
hazards.
• Searched, checked for previous use and consider secondary devices.

RVP

• Minimum transmission distance for hand held devices, PDAs
or mobile phones

• Minimum transmission distance for vehicle mounted radios.

Casualty Hazard Awareness
Procedures for approaching a potential CBRN incident being aware of casualties

collapsed with no logical explanation or cause.

• One casualty collapsed.
• Approach with normal First Aid.

100m
200m
400m

STEP 1

STEP 2

STEP 3

15m
50m

• Three casualties collapsed.
• DO NOT approach the scene, assume CBRN.

• Two casualties collapsed.
• Approach with extra CAUTION.
• Report with regular updates, consider CBRN.



Joint Decision Model
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HIDDEN

Unattended Items:
Lost or Suspicious?
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Has it been concealed or hidden from view? Bombs
are unlikely to be left in locations such as this -
where any unattended item will be noticed quickly.

Is the item typical of what you would expect to find
in this location?
Most lost property is found in locations where people
congregate.

If you have applied the HOT principles
and you now think the item is suspicious:

1. STEP BACK 15m 
2. Immediately inform your supervisor

3. Record on Halo with a photo and exact location

Is it obviously suspicious because of its appearance
or the circumstances of its discovery
Wires/batteries/circuit boards/ putty-like
substances/leaking/smell strange?

H Hidden

Obvious

Typical

O

T

Acid Attack Guidance

Dial 999

REMOVE
Contaminated clothing carefully

RINSE
Immediately in running water

REPORT



Information to prepare for the
Police Officer
Four Cs and Five Ws
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CLEAR

CONTROL

CONFIRM

COMMUNICATE 

CALL FOR HELP

•
•
 
•
•
• 

•
•
• 

Information to prepare for the Police:

• What is it?
• Size, components, description?
• Prepare a drawing from memory.

• Who are the witnesses/informant?
• Keep them available for the Police.

• Why is it considered suspicious?
• Are there potential targets?
• Are there any suspects?

Police responder has confirmed it is suspicious. 
Noting its position and characteristics. 

Cleared the public away safely. 
Considered evacuation and/or inavacuation. 
Direct those affected by CBRN to a safe area. 

Inform your control room and/or supervisor and be prepared
to explain why you consider the item suspicious. 
Do not use radios within 15 metres of the item and place
yourself out of line of sight. 

Ensure the Duty Officer informed. 
Nominated an RVP and searched it. 
Used Terrorism powers if necessary.

WHO

WHY

WHEN

WHAT

WHERE

•
  
• 

• When was it found? Time?
• Has it been moved by anyone?

• Where is it? Exact position?
• Prepare a map of your approach.
• Is it marked? How can it be found?



Shared Situational
Awareness
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HIDDEN
Has a major incident or standby been declared? 
If ‘NO’ then complete ETHANE messageM Major

Incident

HIDDEN • Confirm nearest junction or exact address
• Confirm geographic size of the incidentE Exact

Location

HIDDEN
• Explosion, building collapse, firearms
incident etc.T Type of

Incident

HIDDEN
• Identify the hazards • Consider potential or
secondary devicesH Hazards

HIDDEN

• Is evacuation necessary?
• Update with routes that are safe to use
• Clarify blocked routes
• Nominate and search the RVP

A Access

HIDDEN
• List type and severity
• Approximate number of dead, injured, survivors
and witnessesN Number of

Casualties

HIDDEN
• List present services and those required
 • Conduct a joint dynamic hazard assessmentE Emergency

Services



Crowd Tension Indicator
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Very quiet - Crowd gathering but lower than expected.

State of normality - No causes for concern, crowd numbers
significantly low.

Tension - An escalation into widespread violent behaviour. This may
take the form of violent protest, rioting, criminal damage, looting
and may include the use of weapons.

Crowd - People are now seriously injured/dying

Tension - Verbal resistance or gestures towards others.

Crowd - Still getting cross-flow of static crowd but density
increasing.

Tension - A sense of change in the mood of the group, crowd 
or community.

Crowd - Movement through crowd becoming more difficult. 

Tension - Crowds gathered, everything good natured and 
crowd compliant.

Crowd - Numbers as expected. 

Tension - Disorder/Damage/Serious disruption/Crime happening
wilfully at this stage.

Crowd - No cross flow. Crushing imminent. Large scale progressive
crowd collapse witnessed. 

Tension - Groups pushing against police or steward cordons and
deliberately resisting instructions.

Crowd - People complaining of being ‘crushed’ passed over FOS
barrier. Isolated progressive crowd collapses.

Tension - Mass numbers showing verbal resistance or gestures
and/or passive resistance.

Crowd - Density at heads & shoulders.

Tension - Isolated Incidents, events occurring that could lead to 
tension, but otherwise everything good natured and compliant.

Crowd - Flow within normal range, moving freely.
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Threat Assessment

HIDDENIDENTIFY HIDDEN
Describe the person/
persons and their locations

HIDDENINTENT HIDDEN
What do you believe that
person/persons intentions
are or could be?

HIDDENCAPABILITY HIDDEN
Can they carry out those
intentions?

HIDDENIMMEDIACY HIDDEN
How long have we got to
react and stop the threat?

Scan the QR code below to download life-saving apps
including Protect UK, Citizen Aide, Halo, and others


